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- f 'K meeting was held on 26 March 1982 in our office to discuss the status =~
i ,of the "American Public Presentation” that Mr. Carlucci has in mind for - St
- “use in convincing the American public to support the de nse budget. S
4 "W Attendees included: : T
‘ : S 3 . ' ARE R ' '_s_TA'T
Seth Cropsey -- SecDef Speeches ‘ RN
| == ] STAT f|

n Bellinger --
Walter Jajko -- DUSD(P)
Jerry Kennedy OSD/LA was absent because he was on qhe HiN
Fred Giessler and Lance Lord -- OSD/NA

N
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The group members discussed their individual interpretadions of the project R 5;%
- tasking. Several various efforts were distussed that aﬂe already underway. L
The group focussed on two major efforts: 1) program fod presentation to the o - i{

'
€

_public and 2) an information program developed for Mr. (atto to meet the
‘needs of preparing the cabinet and their wives etc. It was generally felt S
that the best way to integrate the efforts and provide aome overall coherency K
8o . pto. the prgject ‘wiy t§ develop both an agenda and action [plan for the QL
- ,proJect The group decided to have both ready in rough {form for their S =
--respective .principals to take to the discussion meeting,that Mr. Carlucct IR
“has called for on 29 Mar 1982 at 1400. | : | | . .Y
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It was generally agreed that the agenda of the upcoming DepSecDef meeting =$[
‘have as its focus the approval of a three-phase action plan (see attach) =~ .
for the project. The major phases of the action plan idclude: 1) immediate S
“ident if icat ion of the issues, questions and data bases 3;eded to support ' ’ -

‘the general themes of the presentatton 2) amulti-med{a detafled action

" plan for the next six months (already being worked by 03D/PA) for SecDef/ _— L
~ DepSecDef and CJCS to get the word out to the public (this plan might be , o
expanded to include others later on) and 3) a Jong-term program and " Co
strategy for selling the defense program through the FY?P years (we surmise T '}
that this is the focus of some of Kathy Troia's efforts The group .

‘thought that most of its specific collective efforts coyld focus on the ... c
first phase while the others could run on as they are ajd we would facilitate B
their convergence as that becomes both necessary and pogsible. This effort ) T
should capitalize on progress made in the "cabinet* effgrt. Lastly, an . R :
open item that needs to be resolved fs the appointment ¢f a central point R 3.
of contact for the integration of the effort. John Bellinger reported that o,y
General Stillwell sees himself as the overall director for the project but '
not necessarily tre integratos of all the data.

NOT Referred to OSD. On-file OSD release instructions _apply
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~ |presented for comment an outline and structul or ¢ has
: e for
;rggzgzt;ergo?megts o: tha; gnd the informal memo for the regorghgnptzze
A 0 be returne €08 26 Mar for i i
packgge.tg the prineiearne y or incorporation in the

R —

“The group ‘dec ided to meet again at 1200 on 29 Mar 1 ¢ .
dtstfibute the actfion plan prior to Mr. Carlucci's ;gztggg?t;Fuss and
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PROPOSED ACTION PLAN

AMERICAN PUBLIC PRESENTATION

-

PURPOSE : Prepare a presentation that will convince the Wmerfcan public
to support the Defense Budget. i :

PHASE I. Identification of the issues, quest fons and data bases ueeded
to support the general themes of the overall presentat g

-- Explain the fundamental nature of the USSR and it differs . o !
from the US _ R
-- Explain the potential menace to the US of the ldng-term Sov{et ' : i
buildup and the end-game results if that scenario s left to plqy

LS AR Rt £ bttt SRR LU b e U Setiady SR s R PR R B I S T L i e SOe

ftself out. | P AR
-- Describe the US response to that menance: ' j31
"--- Where are we now as a result of the past and the denocratic o o

¥
)
t:
‘4
h

process for building a defense program? - . o
--- Where do we want to go and what are some of‘the 1mp11cations7 ’
- ~-~ What do we want to do?
o Give up or withdraw
o Build up our forces and resume our role 1q the world
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..EHASE II. Multi-media presentation plan for the next sfx months.

PR PR

_ -- Already being worked by O0SD/PA and includes spe%ches, meetings,
dinners, appearances, interviews, etc that are planned for the Secﬂefl
DepSecDef and CJCS to get the word out to the public.

--- A strategy is in work for targeting various special groups frc-

traditional supporters to antagonists. , '
o O0SD/PA is providing the vehicle for much jof the contact
but an-integrating effort would probably be (helpful to make
sure the individual presentations complemenq the overall
plan.
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§ . PHASE 11I. Long-term plan for the sel]ing of the overall Defense Budget i5
B fﬁrougﬁ the FYDP years. | R b
3 -- Program is in work, probably by Kathy Troia and |others. Speeches i .

that are written by OSD/PA for the SecDef are part lof Phases 11 and ot

I11. _ _ : S \_~

~ QVERALL: A1) three phases should be formally or informqlly 1ntegrated 1nto,. -
an overall plan. , Ly

PARTICIPATING AGENCIES: O0SD Staff (DUSD/P; Legislative Affairs, Publié
Affairs, PALE and Net Assessment) CIA and DIA. .

ACTION REGUIRED: Approve thesabove action plan, phases{ and establish A H

overall project lead and integrator.
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